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AHHOTAIUA
padoueii nporpaMMbl JUCUMILIUHBI <Y TPABJIeHYECKH A KOHCAJITHHI
Hanpasiaenus 38.04.04 'ocypapcTBeHHOe M MyHNIMIIAJIbHOE YIIPABJIeHUE
HANPaBJeHHOCTH (Mpo¢uisb) «'ocygapcTBeHHOE M MyHHIMIIAJIbHOE YIIPABJICHHE»

Liens wusyueHus ® Dpa3BUTHUE YHHUBEPCAJIbHBIX W  NPO(ECCHOHAIBHBIX  KOMIICTCHIUH
JUCLMITIMHBL MaructpoB MY B o0macTd mMOHMMaHHMS ¥ JUArHOCTHPOBAaHUS —MPoOIeM
OPTaHU3allMOHHOTO PAa3BUTHSI COLMAJIBHBIX CHUCTEM, B OOJIACTH NPOEKTUPOBAHUS U
COIPOBOXAEHUS 3((EKTUBHOIO Pa3BUTHA COBPEMEHHBIX OpPraHM3alMi Ha OCHOBE
KOHCAJITHHTOBBIX TEXHOJOTHH, a Takke B 00JacTh COOCTBEHHOTO Pa3BUTHS Kak
npo¢ecCHOHANBEHOTO KOHCYIbTaHTA.

JocTH:keHHe TAHHOI 1eIM mpeanojaraer pelueHue cieayommux 3a1a4:

. Pacuinpenue mnpencraBieHUid y MarucTpoB O BO3MOXKHOCTSIX
MIPUMEHEHHSI COBPEMEHHBIX COIMANbHBIX TEXHOJOTUI B 00JaCTH YIpaBlieHUs
OpTraHU3aLUsIMU;

. OcBoeHnue MOHSATUHHOTO arrapara YIPaBIECHYECKOTO
KOHCAJITUHTA;

. N3ydyeHne u OCBOECHHE KOMIUIEKCA TEOPETHYECKUX 3HAHWMN B
00JacTH HUCTOPUH M COBPEMEHHOTO COCTOSHHUS HAy4YHBIX JIOCTHDKCHUH B
o0JacTu COUMAaNbHBIX TEOPHUH YMpaBICHUI, B TOM YHUCIE YIIPABICHYECKOTO
KOHCYJIbTUPOBaHUS,

. Pa3Butne u oTpaboTKa MNPAKTUYECKUX YMEHUH CTYyIEHTOB,
CBA3AHHBIX C peaIu3alMeil TEXHOJOTMH YIPaBICHYECKOr0 KOHCAITHHIA B
YCJIOBHUSIX OpTraHU3ALMKN C TEXHOJOTUSIMHU JJUYHOCTHOTO U MPOo(dheCcCuOHATHFHOTO
pa3BUTHs KOHCYJIbTAHTA.
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®opmupyembie | YK-1. CrocoOeH oCyIeCTBISTh YK-1.1 OcyIiecTBisieT MOUCK 1
KOMIICTCHIINHN KPUTHYECKHI aHaINU3 MPOOIEMHBIX cUCTeMaTH3aluio HH(OpMaLny,

CUTYyaluii HA OCHOBE CUCTEMHOTO MOJX0/1a, [HE0OXOAUMOH JIJIsl TPOBEIECHHS aHAIN3a
BBIpa0aTHIBATh CTPATETHIO NEHCTBUI MPOOJIIEMHOM CUTYaIUH;

YK-1.2 Ananuzupyet npobiaeMHy0
CHUTYaIUIO KaK CUCTEMY, BBISBIISS €€
COCTaBJISIONINE U CBSI3U MEXy HUMH,
YK-1.3 Kputnuecku onieHUBaeT
Ha/Ie)KHOCTh ICTOYHHKOB HH(OpMAIINH,
ymeeT paboTaTh ¢ IPOTUBOPEUNBON
WHpOpMAaIel U3 pa3HbIX HCTOYHUKOB;
'YK-1.4 Pa3zpabatbIBaeT u coaep:KaTeabHO
ApPryMEHTUPYET CTPATErHIO PEIICHUS
[IpOOJIEMHOM CUTyallul HA OCHOBE
CUCTEMHOT'O ¥ MEXIUCLUILUINHAPHOTO




MOIXOIO0B.

IK-3. CnocobOeH UCIOIbp30BaTh IIK-3.1. 3HaeT cOBpeMEHHbIE
HHPOPMAITHOHHO-aHATUTHUECKUE HH(POPMAITHOHHO-aHATUTHYECKHE
TEXHOJIOTHH JJIS pEIICHHS 3313 TEXHOJIOTHH U BO3MOXXHOCTH HX
npodecCHOHABHO# e TeIbHOCTH PUMEHCHUS TS PEIICHUS 3319

MpodheCCHOHATBHON IEATETBHOCTH
I1K-3.2. YMeeT npuMeHsITh Ha
MMpaKkTUKEe HHPOPMAITHOHHO-
AHATUTHYECKHAE TEXHOIOTHH

MpU pelIeHur 331a4 npodhecCHOHATHHOMN
eSITeTBHOCTH

I1K-3.3. Brageer 0CHOBHBIMH
MpUeMaMHy PEIIeHUs 3aa4
Mpo(heCCHOHATIBHOMN EATEIEHOCTH C
WCTIOJIb30BaHHEM HH(OPMAIIMOHHO-
AHAJIUTHYECKUX TEXHOJIOTUH

IK-5. Brageer MmeTogamu u IIK-5.1. 3HaeT METOIOJIOTHIO HAYIHBIX
CHECLUAIN3UPOBAHHBIMU CPEICTBAMU ISl [MCCIICAOBAaHUN; IPU3HAKH HAYYHOU
aHAJIMTHYECKON pa6OTI:»I 1 HAYYHBIX HOBU3HBI U HpaKTHHCCKOﬁ 3HAYUMOCTH
HCCIeIOBAHUMN pe3yIbTaTOB UCCIIEIOBaHUH B cepe

roCyJIapCTBEHHOTO U MYHUIIUTIAIIBHOTO
yIIpaBICHUS

IIK-5.2. [IpumeHsieT OCHOBHBIE
[OJIOXKEHUS U METOJIbI HAYYHOT'O
[MO3HAHUS [T AaHATTUTHYISCKOW PabOTHI U
HAy4YHOT'O UCCIICIOBAHUS COCTOSIHHMS,
TCHJICHIIUN Pa3BUTHS U 3PPEKTUBHOCTH
CHUCTEMBI TOCYIaPCTBEHHOTO U
MYHHIIUIIAIBHOTO YIIPABICHUS

3HaHUsA, YMEHUS
Y HaBBIKH,
MoJTy4yaeMble B
pesyibTaTe
OCBOEHUS
JTUCITUTUTAHBI

3HATD:
® JCTOPHIO Pa3BUTHUS YIPABICHUYECKOIO KOHCYJIBTHPOBAHUS 3a PYOCIKOM H B
Poccun;
® 0COOCHHOCTH opraHu3aluu u MIPOBEICHUS YIIPABJICHUYECKOTO
KOHCYJIBTHPOBAHUS B Pa3HBIX CTPAHAX;
® METO/bI pa0OThI YIIPABICHYECKUX KOHCYIHTAHTOB;
ATambl peanu3aluy OPraHU3aMOHHBIX PELICHU;
MOJEJIU KOHCYJIbTALIMOHHOM JIeATEIbHOCTH.
0COOCHHOCTH MapKETHHTa YIIPABIEHYECKUX YCIIYT;
YMEThb:
OpraHn30BaTh U CIUIAHUPOBATH MPOIIECC KOHCYIETUPOBAHUS,
MIPOBECTH MMEPBUYHYIO M OCHOBHYIO TMATHOCTUKY OpPTaHU3AIIHH;
aHaJTU3UPOBATH MPOOIEMBI OPTAHU3AINH;
MIPOBOJIUTh BHEAPCHHE Pa3pabOTOK IO COBEPIICHCTBOBAHHIO JEATEIHHOCTH
OpraHU3aIlNM;
® NPAaKTUYECKHM NPUMEHATh 3HAHUSA B CBoel Oyxmymied mpodecCHOHATbHOR
JeSITeTFHOCTH.

BJAJETD:
® HWHTCPBLIOMPOBAHHA, aHKCTHUPOBAHU, pa60T1>1 B ,I[I/ICKYCCHOHHOﬁ rpynne;
L] I/I,[[CHTI/I(bI/IKaL[I/II/I HpO6J'I€MI>I B KJ'H/IGHTCKOﬁ KOMaH/JC,




e aHanu3a MpoOJieM, BBISIBICHHS TIPUYNH UX BO3SHUKHOBCHHS,

® HaBbIKAMU HACTABHMYECTBA W HABBIKAMH (DOPMHUPOBAHUS TBOPUYECKOTO
MBIIIICHHS B KOMAaH/IE;

® [PCOJIOJICHHSI COTIPOTHUBIICHHUS B MPOIEcce TIePeMEH;

® HAaBBIKAMH JICTIOBBIX KOMMYHHKAIIHAH.

ConeprxaHne
JUCITUTLTAHBI

[IpeameT, OCHOBHBIE LENH, 3a4a41 U COACPKaHUE TUCUUIUINHBI, €€ MECTO, POJIb
W 3HadeHue i AaHHoro mpoduist. IloHsATHE KOHCYIbTaIMOHHOW AEATENLHOCTH U
KOHCYNbTALIMOHHON  yciayru. lIoHsATHE KOHCYNbTALMOHHOM  JESATEIBHOCTH U
KOHCYJbTALIMOHHON YCIyrd. BUIbl KOHCYJIBTALIMOHHBIX YCIYT XapaKTEepHbIE YEPThI
YIPaBICHYECKOTO KOHCYJIBTUPOBAaHUSA U OCHOBHBIE JTalbl €ro  pa3BUTHUS.
Knaccudukanus MeTomoB KOHCYJIBTUPOBaHUSA. MeToAbl paObOThl KOHCYIBTAaHTOB BO
BpEMs OCYILLIECTBIEHUS KOHCYJIbTAlHOHHOTO MPOEKTA.

VYmpasneHdeckoe KoHCynbTUpoBaHue B Poccuu. IloHsATHE, CYIIHOCTD U 3aa4u
YIIPABJIEHYECKOTO KOHCYJIbTHPOBAHUSI. PasButue YIIPABJIEHYECKOIO
KOHCYJIbTUPOBAHUS. Poct COLMANbHOU 3HAYUMOCTH YIPABJIECHYECKOTO
KoHCynbTHpOBaHus. [Ipodeccust KoHCYynmbTaHTa U €€ POIb B PHIHOYHON 3KOHOMHKE
Poccun. Bo3HUKHOBEHHME  YNPABIEHYECKOTO KOHCAJITHHIA. Y TIPaBIECHYECKHUM
KOHCaNTUHT cerofHsa. CTpyKTypa yciayr B COBPEMEHHOM KOHCAJITHHIE W TEHACHIUU
ero pa3BuTus. BO3HHKHOBEHHE YIPABICHUECKOIO KOHCYJIbTUpOBaHMS B Poccum.
[Nosienenue yept 3penoctu. Cnpoc Ha KOHCAITHHT U YTO €ro onpeaenser. [[pobGremb
B pa3BuTuM KOHcanTuHra B Poccuu. Ilpuopurersl cmpoca Ha pPOCCUHCKHN
koHcanTuHT. Crenuduka KOHCYNbTAIMOHHOW nesTenbHOCTH B Poccun. ®abprka
KOHCAJNTHHTOBBIX yciyT. [Ipodeccronanpable 00beAMHEHNS KOHCYIBTaHTOB.

CyObexTbl KOHCYJbTHpOoBaHMsA. OpraHuzalus BHEIIHETO H BHYTPEHHETO
KOHCYNbTHpOBaHHUsS.  OOBEKTBl  KOHCYJIBTHPOBAHHS [0  OPTaHWU3allMOHHBIM
mmeHeHus M.  CyOBekThI W OOBEKTBI  KOHCYNHTHUPOBaHHUS.  OKCIIEPTHOE
KOHCYJbTHpOBaHHe. [IpolieccHoe KOHCYNbTUpOBaHHE (KOHCYJIBTHPOBAHUE IO
nporieccy). OOywaromiee  KOHCYJIBTHPOBaHHE. THIIONOTHA  YIPaBIEHYECKOTO
KOHCYJIbTUPOBAHUS.

OKcnepTHOoe u IIPOLIECCHOE KOHCYJIbTHPOBAHHUE. Obyuatoriee
KOHCynbTHpOBaHUe. [Ipomecc ymnpaBieHYECKOro KOHCYJIbTUpOBaHMs. lloHsTue
mpolecca  yOpaBIEHYECKOIO  KOHCYJIbTHpOBaHUsA.  OpraHuzanus  MPOLIECCOB
YIPaBJICHUYECKOTO KOHCYJIbTUPOBAHMSI M HUX Xapakrtepu8crtuka. CTaguu U 3Talbl
rporecca KOHCYJIbTHpoBaHus. [IpennpoekTHas cragusi KOHCAITHHIOBOIO IpoLEcca.
[IpoekTHass craausa: OUATHOCTHKA, pa3pabOTKa pelIeHWi, BHEAPEHHE peIIeHUH.
[TocnenpoekTHas crtanusd. YNpaBiI€HUE KOHCANTHUHIOBBIM MpoekToM CTpyKTypa U
CTaJUH OCYILIECTBIICHHS KOHCAJITHHTOBOTO MpoekTa. Hayano paGoThl Hall MPOEKTOM.
[lepBrle KOHTaKThl C KJIMEHTOM, IMEPBUYHOE IHMATHOCTUPOBAHHE 3aJ[aud, TUIaHBI
MIPOEKTa, KOMMEpPYECKOE NPEUIOKEHNE KIMEHTY, 3aKII0YeHHE KOHTpakTa Ha
OKa3aHUE KOHCAJITHHIOBBIX yciyr. /uarHoctupoBanue. KoHuenryanpHas CTpyKTypa
JIMAarHOCTHPOBAHMS, BhIJENICHHE HEOOXOMUMBIX (DaKTOPOB, UCTOUYHUKH M IyTH HUX
MOJy4YEHHUs, aHalU3 TOJNYYCHHBIX CBEACHWI, oOpaTHas CBs3b C KIMEHTOM.
[InanupoBanue aestensHOCTH. [lonck nae s BO3MOXKHBIX PELICHHUH, pa3paboTka u
OLICHKAa HMEIOIINUXCS  albTEPHATHUB, MPEACTABICHUE KIHWEHTY IPEIJIOKEHUN
BO3MOXKHBIX HaIlpaBJIEHUW JesITeNbHOCTH. Peanuzanusa npoekrta. Pojab KOHCyJbTaHTa
B pELICHUM IIOCTaBICHHOM 3aJauM, I[UIAHUPOBAaHHME W MOHHUTOPHHI B IIpOIECCE
pelieHus 3anadd, OOy4YeHHWE M TOBBIIICHWE KBATU(GHUKAIMKA TepcoHana (QUPMEI
3aKa34ynKa, TAKTUYECKUE MPUEMBI PYKOBOJCTBA JJII BHECEHUS M3MEHEHHH B METOJIBI
paboThl, cucTeMa MOANCPKKH M KOHTPOJISI B HOBBIX YCIIOBHSX. 3aBeplIeHHE paOOThI
HaJ TpPOEKTOM. BBIOOp ONTUMaNBFHOIO BpPEMEHM JJsl TPEKpalleHHs padoThI
KOHCYJIbTaHTa B (PUpMe, OIICHKA ITPOBEICHHON paboThl, Oy/Iyliee COTPYAHUYECTBO IO
JaHHOW NpoOieMe, OKOHYATEeNbHBIN OTUET.

ConepkaHue H OpraHH3alusl BBIIONHEHHS pPa0OT Ha JTame IOATOTOBKH
KOHCYJBTALIMOHHOTO Tporiecca. TeXHOIOTHus CO3AaHMUsI KOHCYJIbTallHOHHOTO IIPOEKTA.
Brenpenve mpemtokeHW KOHCYJIBTAHTOB B JCITCILHOCTh opraHm3anuid. OreHka
pe3yAbTaTOB KOHCYJIBTHPOBAHUS. YTPABICHYECKUH KOHCAITHHT, WHPOPMAaIMOHHEIE




TEXHOJIOTHM W YIpaBJieHUE 3HaHUSAMH. Pa3BuTHe HHGOPMALMOHHBIX TEXHOJOTHH.
Koncantuur m unpopmaunoHHble TexHOJMIOrMH. Pa3zBuTne KoHcanTuHra B cdepe
WHPOPMALMOHHBIX TexHojoruid B Poccun. VYmpasnenue 3HaHWAMHU. Brenpenue
CUCTeM ymopaBiueHus 3HaHUAMH. OLeHKa pe3yJabTaToB  KOHCYJIbTHPOBAHMS
Hanpasnenus xoHcynpTupoBanusa. D()(HEKTUBHOCTh U KaueCTBO KOHCYJIbTHPOBAHMUA.
KpaTkass xapakTepuCTHKa IEJIOBBIX YCIyT. Pe3ylabTaTbl NWIOTHBIX HCCIENOBaHUN
pPBIHKAa KOHCYJIbTallUOHHBIX YCIYT.

IloBeneHne U KOMMYHHUKaUs B KOHCANTHHrEe. B3anMmonecTBue «KOHCYIBTaHT-
kimeHT». [loBeneHueckne ponu KOHCYJIbTaHTa. METOIbl BO3IECHCTBHA Ha «CHCTEMY
knueHnTta». [Icuxonorndeckue npoOieMbl B3aUMOOTHOILICHHST «KOHCYIbTAHT-KITUEHT.
KoHcynbTaHT - MOMOIIHMK B pelICHHE YMpaBleHUYECKUX MpodieM. MoTtuanms
KOHCYJIbTaHTa. DTHKa KOHCY/IbTaHTa. JINYHOCTHBIE KadecTBa KOHCyIbTaHTa. OTO0p 1
OKOHYATENbHBIH BBHIOOP KOHCYJIbTaHTa. BbIOOp KOHCYIBTaLIMOHHOW OpTraHU3aluu
Buner KOHCYJIbTallHOHHBIX OpraHH3aLNH. Buemnue u BHYTpPEHHHE
KOHCYJIbTAlIHOHHBIE OpraHM3aluy. ACCOLMAlMU KOHCYNbTaHTOB. CepTuduxauus u
JMULECH3UPOBAaHUE  KOHCYJNBTAlMOHHOM  JEATEIbHOCTH.  AJNTOPUTM  IIOMCKa
KOHCYJIbTAllUOHHOM OpraHu3aluu. TexHudeckoe 3aJaHhe KOHCYJIbTaHTY. AHaIHU3
MIpeATI0KEHUN KOHCYJIbTaHTOB. Odopmnenue KOHCYJIBTaHT-KJIMEHCKOTO
corpynHuuectBa  QDopMmbl, CTpyKTypa W COAEp)KaHHE  JOrOBOPOB  Ha
KOHCYJIbTallUOHHBIE yCIyrd. [IpUHLIMIBI OpraHu3aluil KOHCYJIbTaHT-KJIMEHTCKHUX
OTHOUICHWH. XapaKTepUCTHKa ODKCIEPTHOTO, TUATHOCTHYECKOTO, OOy4aromero u
MHTETPATUBHOTO KOHCYJIBTUPOBAHMSI, OPTaHU3ALNS BBIITOJIHEHUS! KOHCYJIbTAallHOHHBIX
pabor. ComepkaHue 3aBEpIIAONIETO KOHCYJIBTAIMOHHOTO OT4YeTa. AHAIU3 W
dopmynupoBanue mpoOseM CHCTEMHBIH TOAXOM K PEIICHUIO YIPaBICHYECKUX
mpobiem. COOp W aHaNMM3 MJAaHHBIX Ha OOBEKTE KOHCYJIHTHPOBAHHUA. MeETOHbI
pa3paboTKH NpeaoKeHUil, OLEHKH KadecTBa KOHCYJIbTALMOHHBIX yciyr. OLeHka
pe3yIbTaTOB KOHCYJIHTHPOBAHUSI.

®opMHUpOBaHUE  TMPEJIOKEHUS]  KOHCYJIbTAlMOHHBIX  ycmyr.  llommruka
LEHOOOpa30BaHUs  HAa  PBIHKE  KOHCYJIBTAIMOHHBIX  YCIYr.  MapKeTHHT
KOHCANTHHTOBBIX ~ yciyr. Crnenudpuka MapKeTHHTa KOHCAJITHHTOBBIX — YCIIYT.
IIporpamma pa3BUTHSI KOHCYJbTAalMOHHOW IPAKTUKU. BbICIyIIMBAaHHE KIMEHTOB.
MapkeTuHarosasi pabota ¢ UMEIOLUIMMUCS KIMEHTaMu. MeTobl MPHUBJIEUEHHUS HOBBIX
KIIMEHTOB. MapKeTHHIOBblE METOIbl M MEpONpPHATHA B  YIPABIECHUYECKOM
KOHcanTuHre. TakTudeckue nmpuemMsl MapkeTuHra. Mapkerunrosas crparerus. [Touck
kimeHToB 1o Kpocmany.

CyLHOCTh, HPUHLMIBI KOHCYJIbTHpOBaHHA. OCOOCHHOCTH OpraHHu3aluH
KOHCYJbTHPOBAHMS B OTAEIBHBIX OTPAC/AX. YCIIOBHUS IPENOCTABICHUS YCIYTH IO
KOHCynbTHpoBaHui0. KoHcanTuHr B  ympaBnenuu. Ilpupoma wu oxBar
KOHCYIBTHPOBaHMs MO ympasieHHto. KoprnopatusHas crparerus. CTIpyKTypsl H
cucrempl. KoprnopatwBHas KyJabTypa W CTWIb YyOpaBleHUs. VIHHOBamum W
npennpuuMInBocTh. KoHcanTuHr B ynpaBnennn ¢uHancamu. OUHAHCOBaS OIEHKA.
OO6opoTHBIN KamuTall U yhpaBieHue JUKBUAaMH. CTpyKTypa KanuTaJOBIOXECHUH U
¢uHaHcoBble poIHKU. ChustHus 1 ipuoOpeTeHns. PuHaHCH U PUHAHCOBBIE OTEPaIU:
aHaJM3 KanuTajgoBiokeHUi. CucreMa ydera W OO/KETHBIH KOHTPOJb. YTIpaBlIeHHE
¢unancamu npu uHAIMH. COBMECTHOE MPOBEACHHE OMepanuii ¢ 3apyOeKHBIMU
napTHepaMM M HCIOJNb30BaHHE BHEUI "HUX (PMHAHCOBBIX pPBHIHKOB. KoHcanTwHr B
oOjmactn wMapketmHra u cObiTa. CrpaTermuecKknii ypoBE€Hb B MAapKeTHHTE,
MapKeTHHTOBBIE omnepanny. KoHCanTWHT B TOPTOBBIX (upMax. MexayHapOoaHbII
MapkeTuHr. TpaHcnopTupoBka ToBapoB. OOmiecTBeHHbIe OTHOLICHUS. KoHCanTHHT B
yOpaBieHuH NMPOou3BOACTBOM. [Ipoaykumsa. MeTtoapl M opraHuzanusi MPOU3BOACTBA.
VYmopaBneHue JTIOABMH B IIpollecce Mpom3BoAcTBAa. KOHCANTWHT B yIpaBlIeHHH
KaJpaMH | TMOBBILIEHHE WX MPOPECCHOHANBHOTO YpOBHS. M3MEHSIOMMICS XapakTep
¢ynkunu nepconana. [lonutuka, npakTuka u aHaiau3 Kaapos. [ImaHupoBaHue Kaapos.
KomriektoBanne mTaToB W OTOOp. MoTHBaIuss W BoO3HarpaxiueHue. PaszButme
KaJIpOBOTO IOTCHLOHaNa. TpyJooBBIE OTHOLICHHS MEXAY aJIMUHUCTPAaTHBHO-
yIpaBICHUYECKUM MEPCOHAIIOM U paboTHHUKamH. KOHCanTHHT B ympaBiICHHH MallbIM
Ou3HecoM. XapaKTepUCTHKa Majoro HpeAnpusarvs. Poib KOHCyJIbTaHTa U XapakTep




ero aesTenbHOCTH. KOHCaNTUHT B JKM3HEHHOM IIMKJIC MAjOro IMPENMPHUSTUS. 30HBI
ocoboro BHHMaHUS. KOHCAaNTHHT B YHOpPaBIEHHH TOCYIApCTBEHHBIM CEKTOPOM
Oco0eHHOCTH KOHCAITHHTa B TOCYAapCTBEHHOM cekTope. ['ocyaapcTBeHHBIN ceKTop
u BHemHKe (akTopsl. [loAroToBKa pykoBOAMTENEH TOCYIapCTBEHHBIX OPraHU3alni 1
nx MoTmBamma. Pa3zpaboTka © BHEApPEHHWE TMPOrPaMMBI IO  ITOBBIIICHHUIO
3¢ (HEeKTUBHOCTH JEeSATENFHOCTH TOCYJApCTBEHHBIX OpraHU3aluil. YIpaBleHYECKOe
KOHCYJIFTUpOBaHHE B MaJIoM Omu3Hece. Pons Maoro Ou3Heca B ppIHOYHON SKOHOMHUKE.
YcnoBus pa3sutus Majoro omzHeca. OcoOeHHOCTH Majoro OW3Heca M KOHCAJITHHTA.
OpaHYali3uHT KaK CIOCO0 OpTraHM3aIliy W Pa3BUTHA Mayoro omsHeca. Kto m korma
MpUBJIEKaeT KOHCYJIBTAaHTOB B MasIoM OuzHece. HppacTpyKTypa NOAAEPKKH Maloro
npeanpuHuMaTenbctBa B Poccun.  (DUHAHCOBBIE OCHOBBI  YIPaBJIEHUYECKOTO
KoHcanTuHTa PakTopsl MPHOBUTFHOCTH KOHCAITHHTOBOW KoMmanuu. CebecTONMMOCTh
KOHCAJITUHTOBBIX yciyr. lleHoBas monutrka. @®OpMBI OIUIATHI KOHCAJITHHTOBBIX
yeayr. OnepaTwBHBIM W (DMHAHCOBBIH KOHTPOJIb KOHCAITHHTOBOHM JESTEIBLHOCTH
OnepanmoHHBI pabouwii MmiuaH ¥ OMHKET KOHCANTHHTOBOTO TpoekTa. KoHTponib
BEITIOJTHEHHS JOTOBOPHBIX 0053aTENbhCTB U OLEHKA 3P(PEKTHUBHOCTH KOHCAJITHHIOBOM
JeSITETbHOCTH.

Buner yae6HOM Jlextnu, mpakTHYecKre, TECTHI, KeHC-3a1aHusl, MICbMEHHBIE Pa0OThI, 00CYKICHHE
paboThI pedepaToB u JOKIAA0B; KOHCYIBTALUHU TPENOIaBaTeNeH.
[IpuMeHeHne HHTEPaKTUBHBIX METOJIOB O0yUYCHUSI.

IlepeueHr OCHOBHOM 1 JOMIOTHUTENHHON JTUTEPATYPHI, HEOOXOAMMOH IJIST OCBOCHHUS AUCIIATLIIIHEI
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